GATEWAY REGIONAL LAW ENFORCEMENT TRAINING COMMISSION
DECEMBER 17, 2025
1:00 P.M.
St. Louis County and Municipal Police Academy
CMPA Conference Room
1266 Sutter Ave
St. Louis, Missouri 63133

The meeting is open to the public and online (live) via Gateway Training Academy
Commission Meeting | Meeting-Join | Microsoft Teams

TENTATIVE AGENDA

Call to Order by Commission Chair Dudley McCarter
Roll Call of Commissioners

Chair: Dudley McCarter

Vice-Chair Bryan Ludwig
Secretary Sheriff Dave Marshak
Treasurer Sheriff Steve Pelton
Roland Corvington,

Chief Kurt Frisz,

Michelle Schwerin,

Mae Scheve-Reardon,

Adoption of the Agenda
Approval of the Minutes
Expected Action: Discussion, if needed, and approval
Public Comment
Report of the Committees
Working Committee

Committee comments and input on the RFP questions and answers for the
Owner’s Representative

Old Business


https://teams.microsoft.com/meet/25486234559625?p=WzeV4JvsSHf0koV51D
https://teams.microsoft.com/meet/25486234559625?p=WzeV4JvsSHf0koV51D

A. Request for Proposal Questions on the Owner’s Representative
Expected Action: Discussion and Approval of any outstanding questions/answers

B. EIN

C. Financial Institution

D. Directors and Officers Insurance

E. State Grant and Preliminary Budget

F. Owner’s Representative Request for Proposal Review Procedures and Setting of
a January 7" Special Commission Meeting for Discussion and Anticipated
Selection

NEW BUSINESS
None
CLOSED MEETING
Per State Stature RSMo. 610.021 (1,2)

“(1) Legal actions, causes of action or litigation involving a public governmental body and
any confidential or privileged communications between a public governmental body or its
representatives and its attorneys.”

“(2) Leasing, purchase or sale of real estate by a public governmental body where public
knowledge of the transaction might adversely affect the legal consideration

therefor. However, any minutes, vote or public record approving a contract relating to the
leasing, purchase or sale of real estate by a public governmental body shall be made public
upon execution of the lease, purchase or sale of the real estate;”

The Commission may meet in closed session for these purposes.



